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Stay on top of your store operations with a centralized hub designed to help you manage 
day-to-day activities and keep your stores running smoothly

Run daily operations with confidence 
Spot issues early, seize opportunities, and 
keep operations running smoothly without 
digging through spreadsheets

Benefits

Keep profitability on track 
Monitor revenue in real-time, compare 
performance, and uncover trends to 
make smart decisions that keep your 
store profitable

Boost customer satisfaction  
Resolve complaints quickly, monitor service 
quality, and deliver flawless experiences that 
keep customers coming back

Build a reliable, high-performing team 
Minimize staffing gaps with smart scheduling, 
clear availability, and ongoing training that 
keeps your team at its best

Make guidelines impossible to miss 
From daily routine tasks and 
maintenance checks to incident logging 
and resolution, ensure every store follows 
management standards, every single day

Manage everything on the go 
Access and act on what matters most — all 
from your smartphone or tablet



STORE OVERVIEW

Get a live snapshot of key metrics 
so that store managers stay 

informed, focused, and ready to run 
a frictionless shift

Features

WORKFLOW

Enable store managers to handle 
delays and minimize complaints with a 
real-time, centralized view of orders’ 

lifecycle

TASK MANAGEMENT

Keep your store operations on track with a 
centralized task manager that helps store 
managers stay organized and focused — 

even in the busiest environments

HR & TRAINING

Streamline your core HR & training 
processes with tools for handling requests, 

scheduling shifts, planning training 
sessions and evaluating performance



INCIDENT MANAGEMENT

Ensure that nothing falls through the 
cracks by easily reporting and 

documenting any in-store issue and 
update in one organized place

Features

TICKETS

Track and resolve issues with a built-in 
ticketing system for managing network 

requests & customer complaints. Keep a full 
history of actions taken for better visibility

EQUIPMENT MAINTENANCE

Keep your equipment intact with tools to 
help you organize and plan a maintenance 

schedule tailored to your requirements

ANALYTICS

Stay informed with reports that provide real-
time store KPIs helping you make informed 

decisions and stay on course



Store Overview

The store overview dashboard 
comes packed with real-time 
summaries and actionable insights 
for fast decision-making across key 
aspects of your store 

Workflow issues that need 
attention (e.g., delayed orders) 

Sales overview 

Active training sessions 

Task list 

Upcoming events 

Maintenance 

Tickets’ status



Workflow

Deliver flawless service with a unified, live view that let’s you identify and resolve issues on time

Get a snapshot of every stuck order in 
real-time to manage delays and 
complaints

Get notified of delayed deliveries a 
few minutes before the promise time and 
proactively follow up with customers in a 
single click



Task Management

Attach files, forms, or images to your 
tasks for added clarity  

Focus on what’s important by setting 
priorities and due dates 

Track progress with status labels

Assign and oversee store-level tasks with a centralized task manager



HR & Training

Request management 
Review and manage employee requests 
for shift preferences, exclusions, time-off, 
and other claims 

Availability 
Monitor staff availability including 
approved time-off, preferred hours, and 
scheduling constraints 

Scheduling 
Create your shift schedule with an intuitive 
drag-and-drop interface that adapts to 
staffing needs 

Training 
Plan training sessions and document 
evaluations or internal reviews of your 
staff’s performance

Streamline your team, training, and scheduling processes in one organized place



Incident Management

Red Book 
Log daily key activities, notes, and handoffs, 
between shifts or teams. Perfect for 
capturing operational updates and 
maintaining a history of events

Keep a digital record of any in-store issue and update

Incidents 
Report any in-store issue. Track resolution 
status, add supporting details, and escalate 
to the right person 



Tickets

Track and resolve operational issues with a B2B & B2C ticketing system

Add descriptions, files, images, and 
categories for detailed issue briefing 

Assign requests for improved 
accountability

Set priority levels to better manage ticket 
load 

Track progress at a glance with status 
labels 



Equipment Maintenance

Assets 
Register and manage equipment with 
key details like model, serial number, 
vendor, installation date, warranty, and 
value 

Vehicles 
Log store vehicles with records of 
license plate numbers, fuel 
consumption, and service history 

Maintenance 
Schedule and monitor maintenance for 
all assets and vehicles. Track 
maintenance type, inspector 
assignments, and service status 

Organize, track, and plan a maintenance schedule tailored to your requirements



Analytics
Stay informed with daily, weekly, and 

monthly reports that provide visibility 

into store performance across key areas 

— helping you make informed decisions 

and stay on course 

Sales 

Marketing 

Inventory 

Operations 

HR 

Store management



For more details you can visit us at 

www.fimble.io 

Thank you!
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